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Introduction

by Mike Sandler, Feasta Board Chair
As Chair of the Board of Feasta, I am pleased to present Feasta’s 2021 Annual Report.
Feasta is a unique organization. From its founding over 20 years ago, it took a systems
view towards solving the world’s most pressing environmental-economic problems. Feasta
members are concerned about the growth-dependent economic system, climate change,
the monetary system, inequality, ecosystems, agriculture, mental health, democracy, and
more.

“Feasta is a unique
Feasta’s Climate Group has been promoting
organization. From
CapGlobalCarbon and helped send a
delegation of youth to the international
its founding over 20
climate conference COP-26. Feasta’s Wellyears ago, it took
being Group has promoted alternatives to the
a systems view
GDP as a measure of progress and is active
towards solving the
with the Well-being Economy Alliance. The
world’s most pressing
Money Group and the Basic Income Group
environmentalhave been networking with like-minded
groups, and researching alternatives to the
economic problems.”
current unsustainable system. Our website
has been full of blog posts, and our podcasts
have been reaching more and more people over time. We made a series of submissions
to governments in Ireland, Europe and the United States in 2021, and co-hosted several
successful online events.
As we know, Feasta is an educational and research charity founded and legally based in
Ireland with a strong level of support elsewhere in Europe. The past few years have seen
more and more interest from people in the U.S and Canada. Eighteen percent of visitors to
the Feasta website were in the U.S. in 2021, and Feasta’s policy prescriptions can have a big
global impact if implemented in the U.S. For better or worse, the path to achieving Feasta’s
goals will likely pass through Washington DC at some point. I mention this, because I am
honored to be the first American Chair of Feasta’s Board of Trustees, and have led the
effort to expand Feasta’s programs across the Atlantic with ongoing Feasta North America
meetings. That said, as an American, I want to be very respectful of the importance of the
organization’s Irish foundation and heritage and its high level of activity and focus in Ireland
and Europe, and I hope for the global, or trans-Atlantic, focus to only build upon what’s
already there, and not supplant it.

Read on to find out about Feasta’s
activities in 2021, and go n-éirí
go geal libh sa bhliain amach
romhainn (Best wishes to you in
the year ahead of us.)
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Staff & Management
Graham Barnes

Michele Brady

John Sharry

Mark Garavan

Willi Kiefel

Mike Sandler

Brent Ranalli

Feasta’s activities in 2021 were overseen, as always, by our Trustees, who held monthly
online meetings throughout the year. Our Trustees as of January 2021 were Graham Barnes,
Michele Brady (Secretary), John Sharry (Chair), Mark Garavan, Willi Kiefel, Mike Sandler
and Brent Ranalli. Mike and Brent are both based in the U.S.A. while the other trustees
are resident in Ireland. Alison Macintyre also attended meetings as an auditor. At the AGM
in October 2021 it was agreed that Mike Sandler would succeed John Sharry as Chair of
Feasta for the following year.
Morag Friel continued as Feasta administrator, while Caroline
Whyte continued to work on policy research and to help with
Feasta’s communication, including editing the Feasta blog and
podcasts.
Morag Friel

Caroline Whyte

Theory of Change

A Theory of Change is a sort of ‘backcasting’ exercise in which an organisation first defines
its ultimate goal and then works backwards from there, identifying the steps that appear to
be necessary to achieve the goal. Our 2022 edition is the fourth iteration.
We have continued to incorporate ecological economist Kate Raworth’s Economic Doughnut
into the latest revision of our Theory of Change. The pale green inside of the doughnut
represents the ‘safe and just space for humanity’, as Raworth describes it. The dark green
outer edge represents ecological limits (ecological ceiling), while the dark green inner edge
represents the social foundation necessary for human survival (adequate food, housing,
healthcare etc).
The Doughnut is depicted as resting on three supports, which include seven initiatives. If you
take one support away, the whole model will fall over. This is because we think that all seven
initiatives are necessary (and probably more as well).
This year we thought it would be good to make the TOC’s connection with the natural world
more apparent. So we replaced the previous year’s supporting columns for the Doughnut
with beanstalks. The leaves on the beanstalks represent the seven initiatives.
As in the previous year’s TOC, the different preconditions - pilots, broader and global - in the
layers below these supports act as ‘nutrients’ in the ‘ground’ which the supports are resting
on.
The outline version of the TOC is on the next page of this Report. You can see a dynamic,
and more detailed version on the Feasta website here. This shows the interconnectedness
between some of the initiatives we’re promoting.
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Groups/Activities
Climate Group

In 2021 the Climate Group continued its advocacy for ‘Cap and Share’ or ‘Cap and Dividend’.
This is an approach to phasing out fossil fuel emissions that would cap the fossil fuel supply
at the wellhead or point of import, auction production or import permits to fossil fuel suppliers,
and distribute the revenue from the auction on a per-capita basis. It would ensure that
greenhouse gas emissions from fossil fuels are truly phased out rather than simply being
displaced from one sector to another, and would support climate justice by obliging the most
profligate users of fossil fuels to compensate everyone else.
Feasta North America produced two submittals
in 2021 which advocated Cap and Dividend
systems for phasing out greenhouse gas
emissions in California, and for the phasedown
of hydrofluorocarbons throughout the US (See
page 22)
In May, Feasta’s climate group made a
submission to the Irish Government’s Climate
Action Plan that advocated for Cap and
Dividend, and Feasta also recommended it in
two other submissions that Feasta made in the
course of the year to the Irish government and
the European Commission (see page 22).

Youth Delegates at COP26
Photo Credit: Amy O’Brien

Within Ireland in 2022, Deirdre Lane and Caroline Whyte continued to represent Feasta in the
climate coalition Stop Climate Chaos, which groups together a wide range of environmental
and social justice NGOs. On May 13, Caroline gave a presentation on financing the Just
Transition at a workshop organised by SCC that was designed to to help participants fill in
an online survey on the Climate Action Plan.
A major focus for Feasta’s climate group in
the latter part of 2021 was the COP“A major focus for
26 in Glasgow. Since Feasta has NGO
Feasta’s climate group Observer status at the UNFCCC, we
were very pleased to be able to nominate
in the latter part of
youth delegates as attendees of the
2021 was the COP-26 in five
COP-26, in addition to ‘veteran’ Feasta
Glasgow.”
members Theresa O’Donohoe, John
Sharry and Caroline Whyte. Our youth
delegates were Theo Cullen-Mouze, Beth Doherty, Marina Guião, Salim Kajani and Theresa
Rose Sebastian, with Jessica Dunne adding support outside the restricted-access ‘Blue
Zone’, and with Saoirse Exton providing some much-appreciated commentary for our
blog. Mike Sandler, as the UNFCCC’s point of contact, did an efficient job of managing the
administration for the Feasta delegates, with help from Morag and Caroline.
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A principal aim in attending the COP-26 was to advocate for CapGlobalCarbon, which is a
global version of Cap and Dividend that would include a substantial transfer of resources
from the Global North to the Global South. We had launched CapGlobalCarbon at the COP21 in Paris, and in advance of the COP-26 we updated the CapGlobalCarbon website and
informational flyers. We were able to distribute many flyers and answer questions during the
large Fridays for Future climate protest that took place in Glasgow on Friday 5, and a second
large protest on Saturday 6 November.
We welcomed the launch of the Beyond Oil and Gas Alliance (BOGA) at the COP-26, as
its member countries have undertaken to phase out all fossil fuel production within their
jurisdictions, in line with the Paris Agreement. In the course of 2022, we plan to do some
analysis and advocacy concerning how BOGA could be developed and expanded so as to
support international climate justice.

Currency/Money Group
Feasta’s money group is heavily influenced by the pioneering work of the late Richard
Douthwaite and has been actively exploring ways to improve the financial system, both in
environmental and in social terms, ever since Feasta’s founding.
Our activity in 2021 included the April 14 event ‘Banking on the community, investing locally
for resilience’ (described on page 11), organised in collaboration with the Cork Environmental
Forum. The event stemmed from an awareness of the growing precarity of the banking sector
in Ireland, with the withdrawal of one major bank from the jurisdiction in 2021, the closure of
many bank branches around the country, and the ongoing effects of the 2008 financial crash
and subsequent banking scandals - not to speak of the overall impact of the environmental
crisis on the financial system in Ireland and elsewhere.
Feasta money group members attended a range of international webinars and online
meetings on the financial system in the course of 2021, contributing questions and exchanging
comments with presenters and other attendees. These included the annual gathering of
the International Movement for Monetary Reform (of which Feasta is a partner), the Next
Generation Central Banking conference in January, an Institute for European Environmental
Policy webinar on green taxation in February, the workshop “Pathways to Sustainable
Banking: Values and Legal Instruments” organised
by the European Law Institute in May, the Europe“The event
wide Fiscal Matters conference in October, and
stemmed from an
a pair of European Environmental Bureau and
awareness of the
Climate Action Network-organised workshops on
growing precarity
the reform of EU’s fiscal stability package (which
of the banking
includes the controversial Stability and Growth
Pact), in November.
sector in Ireland”
In her capacity as Feasta’s alternate Pillar
representative, Caroline Whyte was one of a group of webinar audience members who were
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invited to ‘take the microphone’ at the Central Bank of Ireland’s Listening Event (organised
as part of a series of consultations by the European Central Bank) on February 18. She
recommended that the ECB focus on overall financial stability rather than price stability
as a shorter term goal because of the need for prices to adjust to the urgently-required
energy transition, and that - given the environmental constraints we are facing and their
likely impact on GDP growth - the ECB investigate ways to achieve a ‘growth-independent’
financial system. She also emphasised the need for government institutions to provide
strong support for the vulnerable during the energy
transition, advocating a Universal Basic Income along
with a social wage (which would include Universal
Basic Services).

COP26 Delegates Theresa Rose Sebastian,
Jessica Dunne and Saoirse Exton at a
#StopCambo action, protesting the oil rig
proposed to be built off the coast of Scotland

At an online Feasta member gathering in December,
Andrew Gillick, a Feasta member based in New
Zealand, argued that a ‘regenerative’ business
model in the digital economy must be additive
across four domains of systemic resilience: physical,
social, cognitive and informational. His talk, and the
subsequent discussion, included reflections on the
potentials and risks associated with different kinds of
cryptocurrencies.
Plans for 2022 include a follow-up event from our
‘Banking in the Community’ one, focussing this time
on ‘upstream’ financial system reforms to ensure that
the financial system can fit within biosphere limits.

Healthy Habitats and Water Commons

Feasta member Féidhlim Harty has been participating with BurrenBeo Trust on a wildlife
pond initiative as part of their Hare’s Corner project. The process has involved visiting c.50
farms and land holdings in Co. Clare and exploring options for pond creation for habitat
purposes (with additional benefits for hydrodynamics in the landscape). This is one of a
number of EIP (European Innovation Partnership) projects that Féidhlim has been involved
in that explore ways to improve the quality, flow dynamics and biodiversity benefits of water
within the landscape.

Feasta North America/ Feasta USA

In 2021, the Feasta North America group:

· Produced a pair of Basic Income webinars in May, in collaboration with the Pod of Gold
podcast and Vermonters for a New Economy, as described here.
· Blog posts, including:
- A Primer on Carbon Pricing for the U.S.A., by Brent Ranalli
- Auctioning Carbon Permits—a Primer for the U.S.A., by Brent Ranalli
- Henry David Thoreau, philosopher of post-traumatic growth, by Brent Ranalli
- The Ministry for the Future: Book review by Mike Sandler
- COP-26 reflections, by Mike Sandler
- Panic Buying and Rationing on the Downslope, by Mike Sandler
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- Cyberattack 2: The Meat Edition, by Mike Sandler
- Possibilities for Germany’s new coalition government regarding Climate Dividends
and Universal Basic Income, by Andrew Williard
- From Fossil Fuel Subsidies to Carbon Dividends, by Mohammad Amassyali
· Publication of Brent Ranalli’s book, Common Wealth Dividends: History and Theory
· Revamped Dividends for America website.
· Preparation of materials to lobby U.S. Congress and civil society organizations for carbon
dividends
· Submitted public comments to EPA about hydrofluorocarbons and to California Air Resources
Board about the cap-and-trade auction proceeds investment plan.
· Three interns: Mohammad Amassyali, Tracy Chamoud, Andrew Williard.
· Recognized Gwendolyn Hallsmith of Vermonters for a New Economy and James Boyce of
University of Massachusetts, Amherst as Feasta North America advisors.

National Well-being Index (NWI)
The year saw significant national activity and developments in the domain of well-being,
and Feasta members played their part in various activities. The weaknesses and indeed
faults of GDP as a measure of progress, are now widely recognised, and while there are
many alternative approaches to measurement, there is not a consensus on a particular
indicator to replace or compare with it. The exploration of getting support for an Irish National
Welfare Index based on the work of Feasta’s German partner (FEST) continued during the
year. NESC (the National Economic and Social Council) set up a Stakeholders and Expert
working group to examine various options and to produce a report for the Government. During
the consultation process for this working group, Feasta arranged for a dialogue between
NESC and Dr. Benjamin Held (FEST).
Feasta member Seán Ó Conláin and Prof.
Emeritus John Sweeney, who participates
on the NWI team, both participated in the
NESC process, which resulted in a report
with recommendations published in June.
The essence of the report was to largely
follow the OECD well-being framework
and to develop data for a dashboard
of well-being related indicators. In July
the Government issued its own report
largely following the recommendations of
Biodiversity Week Photography Competition
Under 18 prize.
NESC. Early in the autumn the CSO unveiled a
Aedan Claes - Kilmoon, Co. Clare.
dashboard of the chosen indicators, also largely
based on those in the Framework. It is clear
from these developments and indeed from other contacts with both policy makers and public
bodies that the emphasis is not on the transformation of current approaches, but rather on
using multiple indicators to foster a more holistic approach across departments and also to
drive incremental improvements in performance.
Regular contacts with our German colleagues in FEST have enabled us to keep abreast
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of developments there and in other countries too. For our part we have updated them on
developments through our involvement with the Wellbeing Economy Alliance (WEAll), our
work with NESC, and the ‘bottom-up’ work of the PPN’s (Public Participation Networks.
They continue to track NWI against GDP sometimes with surprising insights. While we are
not optimistic that NWI will get the direct backing of the relevant bodies in Ireland, we intend
to continue our collaboration with FEST.

Online member gatherings
In 2021 we continued a tradition that began during the lockdowns of 2020 of holding
occasional online gatherings for Feasta members on different themes:
· Creating the personal context for global cooperation with Alison Macintyre
· “How do we calm ourselves and develop communities that are healthy for us in this now?”
with Mark Garavan
· The new overarching narrative that the world needs
· Getting beyond GDP and developing a wellbeing measurement framework with Seán Ó
Conláin
· “From sustainable to regenerative” with Andrew Gillick and Graham Barnes

Networking
& Partnerships
The Environmental Pillar is a group of 30 Irish environmental non-governmental organisations
(NGOs) with a national remit, who work together to represent the views of the Irish
environmental sector.
In July 2021, Theresa O’Donohoe stepped down after two years of hard work as the Feasta
representative on the Environmental Pillar, and a year on the Pillar’s Steering Committee.
Her contributions to the Pillar are very much appreciated by Feasta. She was replaced
as our Pillar representative by Anne Ryan. Caroline Whyte remained as Feasta’s alternate
Pillar representative.
In March 2021, Feasta’s Seán Ó Conláin was nominated to represent the Pillar in the Irish
National Economic and Social Council (NESC)’s Stakeholder and Experts Group, which
was convened in order to advise NESC on its research into the development of a Wellbeing
Framework for Ireland. Seán and Caroline both attended a number of NESC meetings
relating to this project in the course of the year, along with a series of Shared Island events
organised by the Department of the Taoiseach. The project, and other aspects of Feasta’s
work in this area, is described further on page 7.
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Also in March, Caroline was elected as one
of three Pillar representatives in NESC for
a one-year term. She attended three online
council meetings in the remainder of 2021 and
commented on NESC’s recent research and
publications. The other two Pillar representatives
on NESC are Karen Ciesielski (Pillar coordinator)
and Oonagh Duggan (Birdwatch Ireland).
Feasta has a Pillar representative, Féidhlim
Harty, on the Waste Advisory Group to the
Department of Environment, as part of an
ongoing consultation process which commenced
in 2020. The aim of the WAG is to help the government with their exploration of ways to bring
the Circular Economy into a more central part of policy in Ireland. Updates for 2021 can be
found here.
Biodiversity Week Photography Competition
Over 18 runner up.
Ireen Claes - Kilmoon, Co. Clare.

Theresa attended the Irish National Economic Dialogue in June 2021 in her capacity as a
Pillar Steering Committee member.
As in the previous year, Caroline and Seán Ó Conláin attended a virtual visit by the Pillar of the
European Commission, on September 28. Presentations were given by representatives of
the agriculture, maritime, and climate directorates. We were pleased at the inclusion this year
also of a presentation from DC-FISMA, the directorate that handles financial sustainability.
The Feasta reps took this opportunity to send in questions and comments in advance and
via the chat area of the webinars. Our questions emphasised the need to impose a binding
cap on fossil fuels, to give climate finance sufficient attention, and to take a systems-based
approach while working towards a ‘growth-independent’ economy.
In the course of 2021, our Pillar reps also contributed comments and suggestions concerning
Pillar submissions on the National Recovery and Resilience Plan, the 2022 budget, and
taxation and welfare, as well as the joint Pillar/SCC/SWAN paper ‘Towards a New Agricultural
and Food Policy for Ireland’.

Feasta is also a member of the Irish Environmental Network, an umbrella group that works
to support environmental NGOs through access to funding and services. Its thirty-three
member NGOs represent a broad range of environmental interests.
Caroline Whyte completed her three-year term as an IEN Director in October 2021. She is
continuing her membership of the IEN’s governance subcommittee.
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EHFF (European Health Futures Forum)
This long-standing and successful partnership continued together to produce monthly
podcasts (see page 18). In addition, Seán Ó Conláin represented both EHFF and Feasta
as a ‘knowledge partner’ on the Environmental Working Group of AP4HE (All Policies for a
Healthy Europe). The working group developed a policy paper on the relationship between
health and the environment, which was presented to a wide distribution of policy makers at
EU level. EHFF is focussed on the transformation of the European Health ecosystem, and
Feasta brings a unique systems’ perspective to this work. Some of the methodologies being
used by EHFF - for example transformations catalyst, and VSM (Viable Systems Model) are also shared with Feasta.

Feasta has been an active member of WEAll (The
Wellbeing Economy Alliance) for a number of years
now, but 2021 saw us make very significant steps on
our journey. As well as playing an active role linking
in to the global organisation through the various
mechanisms which it offers, substantial progress was
made in establishing the Irish Hub of WEAll. A socalled ‘hub’ is the mechanism used by WEAll to enable sharing and exchange of experience
and mutual support across the Globe. Caroline Whyte and Seán Ó Conláin participated
in many of these exchanges during the year - for example in November Seán presented
at a webinar entitled ‘Building the Wellbeing Economy - Stories from around the World’,
organised by the Australian Hub. As well as the exchange of ideas and experiences, various
resources are being developed by WEAll, which will prove useful in Ireland. Examples are:
Messaging Guide for the Wellbeing Economy (launched in January 2021), The Wellbeing
Economy Policy Design Guide (launched in March 2021) and a Policy Paper on Health and
the Environment (May 2021).
The roots of the WEAll Hub Ireland were set
in late 2020, and the formal launch took
“A ‘hub’ is the
place in 2021 (see below under Events). As
mechanism used
well as Feasta, the Hub Steering Group has
representatives from Social Justice Ireland,
by WEAll to enable
Cultivate, EHFF (European Health Futures
sharing and exchange
Forum) and Queen’s University. In addition
of experience and
to the public events, regular meetings have
mutual support across
enabled the Hub to establish foundation
the Globe”
documents and a sense of direction. A
specific review of the Launch Event led to the
identification of the ‘limits to the imaginary’ as being the single biggest barrier to transforming
wellbeing on the island of Ireland and the development of a concept of Cultural Creatives.
Representatives from the Hub have since formed a collaboration with Prof. Sandra Waddock
(Boston College), whose work has focused on areas of great interest to the Hub particularly
in the area of Transformation Catalysts and also the role of the artist as ‘seers of reality as it
is, of what is that others do not see, and of what might be’.
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Events
(i) Feasta-led or partnered
Banking on the Community, Investing Locally for
Resilience: April 14
This event, the first of two planned
events on finance organised by
Feasta and the Cork Environmental
Forum, explored the potential for
community-focused
banking
to
help reorient the Irish economy in
a healthier direction. (The second
event will take place in 2022.)
The event presented practical
possibilities
for
community-led
banking in Ireland, and had around 50
attendees from around the country.
It was introduced by Feasta’s Caroline Whyte, who gave an overview of the links between
community banking, ecology and regeneration. Guest speakers included Gerry Duddy of the
Public Banking Forum of Ireland, who spoke about community banking in an Irish context,
Bridget Meehan of the Northern Mutual campaign who spoke about democratising finance
with mutual banking, and Neasa Hourigan (TD), who spoke on the need to ensure regional
and under-served community access to banking services. Bernie Connolly of the Cork
Environmental Forum finished up the event, moderating a question and answer session.

Universal Basic Income - The Time has Come: May
10 and 17
These two lively webinars were produced in collaboration with Vermonters for a New Economy
and the Pod of Gold podcast of Gamechangers. They covered these topics and more:
1. The results of the UBI experiments in Finland and the US;
2. Where the money can be found to provide everyone with income;
3.What the impacts of a UBI might be on work, consumption and inflation;
4. What steps we will need to take to make UBI a reality.
Guest speakers on May 10 included Elinor Buchen from the office of Mayor Libby Schaaf,
Oakland, California (who is involved in Mayors for a Guaranteed Income); Maruka Turunen,
who spoke about the basic income trial in Finland, and Greg Nasif of Humanity Forward. On
May 17 we heard from: Michel Bauwens of the Peer-to-Peer Foundation; Herbert Jauch of
Viva Workers; Scott Santens, Co-author of What Do We Do About Inequality?; and Enno
Schmidt, the Co-Founder of Switzerland’s UBI Initiative.
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Biodiversity Week
As part of the Irish National Biodiversity Week, Feasta was delighted to host two free events:

1. Biodiversity and Health: a presentation and
discussion: May 19

Dr Liz Cullen took us on a quick tour of the reasons why biodiversity is so important to human
health, the state of biodiversity in Ireland, the threats that it currently faces and how those
threats could be overcome through changes in social and economic dynamics. Her talk was
followed by a group discussion.

2. Biodiversity photography competition for the
Lisdoonvarna area: May 16-25
For 9 days in May, Lisdoonvarna Tidy Towns and Feasta hosted a photography competition
for amateur budding photographers to kickstart our biodiversity audit of the town. Winners
were announced at an online judging event, during which host Theresa O’Donohoe also
gave a presentation on Lisdoonvarna’s Biodiversity Plan.
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WEAll Hub Ireland
Feasta co-organised two major events in the course of 2021 as part of our work in the
new Wellbeing Economy Hub Ireland (see page 10) with fellow Hub core group members
Cultivate, the European Health Futures Forum, QUB School of Law and Social Justice
Ireland.

1. WEAll Hub Ireland Online Welcome Event: June 23

This event’s 45-50 participants came from many backgrounds with a wide range and depth
of experience, from all over Ireland and a few from beyond. They joined us to consider these
questions:
“How might we work together to change the economic system and create a wellbeing
economy?”
“How can the Wellbeing Economy Alliance add value to the existing work we are all
doing?”
A report on the event can be found here.

2. Breakdown or breakthrough?: Catalysing the
Wellbeing Economy: Oct 19
In this event we heard from leading global economic visionaries Kate Raworth of Doughnut
Economics and Katherine Trebeck of the Wellbeing Economy Alliance. They joined with
Jennifer Wallace of the Carnegie UK Trust, core members of the new WEAll Hub for Ireland,
the Irish Doughnut Economics Network and approximately 140 other local Irish activists, North
and South, to help identify the strategic actions that are needed to shift values and reorient
our economies toward wellbeing policies and practices, to create an island of wellbeing. The
event video is available here.
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(ii) Events with participation of Feasta
members
Feb 25: Caroline Whyte spoke about Feasta’s mission and our work on helping to develop

the WEAll Hub in Ireland during a webinar on the links between health and the environment,
organised by Humanity Rising and the EHFF.

May 13: Caroline gave a 10-minute presentation about funding the Just Transition at a
workshop organised by Stop Climate Chaos.

Sept 23: John Sharry, Mike Sandler and Caroline Whyte all participated in a ‘fireside chat’
webinar on the environment and health that was hosted by David Somekh and Lars Munter,
and organised by Humanity Rising.

Nov 1: Seán Ó Conláin spoke about the experience of developing the WEAll Ireland Hub

at the webinar ‘Building the Wellbeing Economy - Stories from around the World’, organised
by the WEAll Australia Hub.

Nov 14: The COP 26 Coalition on the Rights of Nature brought together environmental

activists from across the island of Ireland at an online discussion session. Anne Ryan
presented the work of Feasta, showing how its emphasis on systemic interventions is
congruent with the Rights of Nature campaign. Anne’s short presentation placed particular
emphasis on our work on the commons, with a specific focus on CapGlobalCarbon.

Communications
Websites
In 2021 the Feasta website continued in its role as a platform for blog articles and for
disseminating Feasta submissions and other research.

Climate and COP-26
As described on page 4, Feasta’s climate group is advocating the introduction of a system
for phasing out fossil fuels which would include imposing a cap on the fossil fuel supply,
auctioning permits to suppliers, and distributing the resulting revenue as dividends. This
system is called ‘Cap and Share’ or ‘Cap and Dividend’, and it includes a global initiative,
CapGlobalCarbon.
We kicked off 2021 with a Statement on the US Rejoining the Paris Climate Agreement,
in which we encouraged policymakers and activists to take the opportunity, as the US reengages with the Paris Climate Agreement, to include CapGlobalCarbon as a science-based,
equity-based, and people-based method of achieving the 1.5 degree goal.
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Brazilian delegates in the Action Zone at COP-26, including Feasta youth delegate Marina Guiāo (3rd from the
left, back row) Photo credit: Marina Guiāo

Brent Ranalli contributed two articles which explained how the framework behind Cap and
Dividend could function. In the first one, 'A Primer on Carbon Pricing for the U.S.A.', Brent
provided some evidence-based suggestions on the type of legislation U.S. politicians should
pass in order to ensure that that action is both effective in reducing emissions, and fair.
In 'Auctioning Carbon Permits—a Primer for the U.S.A.', Brent described the optimal way to
organise an auction for carbon permits as part of a system for reliably capping the supply of
fossil fuel at the point of extraction or import.
Feasta intern Mohammed Amassyali contributed an article From Fossil Fuel Subsidies to
Carbon Dividends, in which he commented that 'a carbon dividend system is a win-win
solution and can be a keystone of successful global fuel subsidy reform’.
In the run-up to the COP-26 we published an introductory article about our youth delegates
(see page 4), in which they each explained what was bringing them to Glasgow. We also did
an extensive update of the content on the CapGlobalCarbon website.
Mike Sandler provided updates for the Feasta blog on the Cop-26 at the end of each of its
two weeks, including a run-down of some of the many actions carried out by Feasta youth
delegates, such as a ‘Shell-shaming’ event in Edinburgh. Mike commented that this ‘may
just be the first of many public call-outs, to change our norms around accepting upstream
fossil fuel production as normal. Critics might call it “cancel culture,” but maybe it is a step
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to a more institutionalized solution: “Cap & Jail.”’ He
also summarized the state of the official and unofficial
negotiations at the COP, including the formation of the
Beyond Oil and Gas Alliance, discussed further on
page 5.
On November 22, Mike hosted a COP-26 reflections
video recording session with COP-26 participants
Saoirse Exton, Theresa O'Donohoe, John Sharry,
Caroline Whyte and Marina Guião. Topics covered
include the dangers of 'youth tokenism' and greenwash,
the exclusion of many voices, the falsely optimistic tone
struck by the 'trade-show' style pavilions - and also the
power that can come from many different grassroots
groups joining together. The video is available on the
Feasta site and YouTube.
Mike Sandler contributed two articles about the spate
COP26 Delegates: (Clockwise from the
of cyberattacks that took place in the first half of
lower left) Saoirse Exton, Salim Kajani,
Theresa O’Donohoe, Caroline Whyte,
2021. The first one, 'Panic Buying and Rationing on
Beth Doherty, Theresa Rose Sebastian
the Downslope', focussed on the Colonial Pipeline
and Jessica Dunne.
cyberattack. Mike argued that ‘we as a society must
Photo credit: Theresa Rose Sabastien
restrict the sales of fossil fuels over time to slow
climate change. An equitable “shares” system to ease the transition could help in short term
dislocations like the as Colonial Pipeline cyberattack as well'.
In Cyberattack 2: The Meat Edition, Mike observed "first fossil fuels and now meat; maybe
it’s just a coincidence that these cyberattacks targeted two of the most climate destructive
industries”. He went on to make a proposal for reducing meat consumption in an equitable
way.

Money
"Governments and banks must get used to the outrageous idea that they should take a
position on the Quality of money / credit that they issue," argued Graham Barnes in his
article 'Intentional Money Revisited'.
In ‘Towards a recession-hardy Irish banking system ‘, Caroline Whyte made some suggestions
for a fairer, stabler and more effective financial sector in Ireland, including a Dutch initiative
that would create personal safe accounts.

Degrowth Discussions
Brian Davey and Tim Watkins produced three videos in early 2021 which were a follow-on
from their two Degrowth Discussions in 2020.
In ‘De-growth Discussion 3: inflation, deflation or (probably) stagflation’, Brian and Tim asked
in what ways might a contracting economy bring about a massive redistribution of wealth, and
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which of these ways would be preferable. They explore the relationship between energy and
inflation in the modern economy, and the risk from economic models which fail to account
for declining energy.
De-growth Discussion 4: the coming mental health crisis, examines the historical roots of
psychiatry, Brian and Tim discussed whether a collapsing economy may lead to widespread
blaming, scapegoating and maltreatment of victims.
In De-growth Discussion 5: Build Back Later, Brian and Tim talk about the proposed “Great
Reset” and why they believe it is unlikely to happen. Instead, they argue, energy and resource
shortages are likely to result in a very different post-pandemic economy.

Book Reviews
How To Stop Fascism by Paul Mason: review by Graham Barnes
“Performative violence”, the planned absence of plans, and pushing back feminism are all
core aspects of fascism, according to Paul Mason. Graham Barnes comments, in reaction
to reading Mason’s book, that “fascism in short is a movement of people unwilling to think
beyond the present. So there you have it – energise, cooperate and transcend”.
The Ministry for the Future: Book review by Mike Sandler
“The Ministry for the Future, and its author Kim Stanley Robinson (KSR), advance important
ideas into the public sphere, and should be celebrated and promoted widely....but I do need
to address the “Carbon Coin” in the room,” writes Mike Sandler.
No Bosses by Michael Albert: review by Bridget Meehan
“Written in Michael Albert’s usual poetic and compassionate style, the book envisions a
better world free of the ills of capitalism and starts us on the path for getting there...read it
and you will ask yourself, why aren’t we doing this already?” writes Bridget Meehan.
The Age of Low Tech by Philippe Bihouix: review by Mark Garavan
“Bihouix has written lightly and warmly about a topic that could otherwise paralyse us in fear
and despair,” writes Mark Garavan.

Education, Data and Responding
to Crises

Willi Kiefel asserted that “we need to make sure young
people have access to a much broader education
and training in hands-on skills such as agroecology,
agroforestry and woodwork, and the scope to put these
skills into practice,” in his article ‘Is Education the answer
to transforming agriculture in Ireland? Or how to create
a living sourdough process’. He gave examples of the
enthusiasm with which such opportunities are being
taken up, and a proposal for the future.

Youth protestors, including Feasta delegates,
showing their strength and solidarity at the first
Friday for Future protest at COP-26. Photo credit:
Jessica Dunne

17

‘The potential of [new] technology for humankind can reasonably be set out,’ writes Graham
Barnes in his article ‘Informed consent and the ethics of technology’. ‘But the objections of
those with a counter narrative should also be addressed point by point, head on - in detail
and in public.’
Graham Barnes provided some suggestions for keeping our sense of agency, given how
easily statistics can be manipulated in order to encourage a particular response, in his article
‘Lies, damn lies and statistics: moderating the tyranny of numbers’.
In his article ‘Possibilities for Germany’s new coalition government regarding Climate Dividends
and Universal Basic Income’, Feasta intern Andrew Williard described the expectations
concerning how the new left-leaning government in Germany will combat climate change
and respond to challenges, including the migration crisis and the COVID-19 pandemic.
Feidhlim Harty provided an update of his work in the Irish Waste Advisory Group on June 30.
He commented that “while I’m impatient for change on a much deeper and broader level, it
is heartening to see the beginning of limits to production on the near horizon”.
In “Henry David Thoreau, philosopher of post-traumatic growth” Brent Ranalli described
why Thoreau’s Walden is more relevant than ever in an age of destabilizing climate change,
refugee crises, and global pandemics, with post-traumatic stress disorder on the rise.
Caroline Whyte also published two articles about the WEAll Hub in Ireland, including Feasta’s
involvement, on the Wellbeing Economic Alliance website.
Finally, Caroline wrote a tribute to Patrick Noble, a long-time Feasta member and frequent
contributor to the Feasta website who died in November 2020. Patrick’s stimulating and
provocative writing made extensive use of direct references and allusions to history and the
arts, which gave it a vast richness.

Podcasts
In 2021 we continued our ‘Bridging the Gaps’ podcast
series in partnership with the European Health Futures
Forum, producing ten new episodes in the course of the
year, which are described below.
In December 2021 we emailed a survey to Feasta and
EHFF members to gauge how they felt about the series
and gather ideas for future podcasts. Responses to the
survey praised the “relevance, variety & knowledge of
speakers”, the “interviews with people I have not heard
of previously about ideas that often don’t make the
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mainstream news”, and the emphasis
on “systemic issues, cutting edge
thinking, what’s new and what’s next
in sustainable economics.” Podcast
episodes on our Soundcloud platform
had listeners in many countries,
including South Korea, Russia, Kenya,
India and Costa Rica, and podcast plays
almost doubled in the course of the
year, bringing the total to approximately
4500.

“Our podcasts were
praised for their
emphasis on systemic
issues, cutting edge
thinking, what’s new
and what’s next in
sustainable economics.”

As with our previous two podcast series (a ten episode one in 2022, and a six-episode one
in 2019), the podcasts also helped us to forge connections with many different individuals
and organisations. We plan to produce a further ten-part series in 2022, also in collaboration
with the EHFF.
The theme music for the series, ‘Princess Beatrice’, was performed by Laoise Kelly on the
harp.

Podcast 1: Pitchforks and
Arcadia: overcoming fear with
a new vision - January 31
Seán Ó Conláin and Caroline Whyte speak with
Mark Garavan, a lecturer in social care at the
Galway Mayo Institute of Technology who is a Feasta
Director. Topics covered include the environmental
and economic pressures behind the COVID-19
pandemic, the social effects of the lockdowns, the
sources of the anger that many people are feeling
now, the reasons behind the rise of the far right, and things that could be emphasised in a
vision of a more positive future so as to aid our transition from the existing economic system.

Podcast 2: Health, justice and the
environment - the core issues February 28
David Somekh of the EHFF interviews Tsvetelina Filipova, who
is chairing in All Policies for a Healthy Europe, an intersectoral
initiative that brings together a diverse group of NGOs, thinkthanks, associations, companies, and individuals, on the group’s
newly-published report. David and Caroline Whyte then go on
to interview Professor Éloi Laurent, an economist at SciencesPo in Paris, who talks about the strong links between justice,
a healthy environment and human health, and how the fight to
reduce inequality is the best basis for environmental activism.

19

Podcast 3: Crises and collectivity
- March 31

David Somekh of interviews Professor John Drury
of Sussex University and Cormac Russell of Nurture
Development. They talk about their research into collective
behaviour in terms of crisis, ways in which communities
can come together when the circumstances call for it, and
how a sense of solidarity can be encouraged to take root
rather than fade away over time

Podcast 4: Community Wealth Building:
boosting agency and diversification
- May 31
Seán Ó Conláin and Caroline Whyte discuss the potential offered by
Community Wealth Building (CWB) with Mary McManus, who has
worked in the Welfare Rights Advice sector in Belfast for over 20 years
and who recently completed a masters degree that focussed on CWB,
and with Seán McCabe, the author of the report The People’s Transition:
Community-Led Development for Climate Justice.

Podcast 5: Transformation
catalysts and narratives - June 31
Seán Ó Conláin interviews Dr Sandra Waddock, a professor
of management at Boston College whose interests include
system transformation, transformation catalysts, memes and
narratives, intellectual shamanism, stewardship of the future,
management education, and multi-sector collaboration.

Podcast 6: Transformation
catalysts part 2 - July 31
This podcast continues on the theme of
transformation catalysts. Seán Ó Conláin
interviews Steve Waddell, who is the lead
steward of the global Bounce Beyond
movement which accelerates initiatives working
to make regenerative, life-centered economies
realizable at scale as “next economies”
communities. He has a Ph.D. in sociology and
a Masters in Business Administration from
Boston College and is the author of numerous
books on economic and social transformation.
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Podcast 7: Sidestepping the ‘Growth
versus Degrowth’ debate
- September 30
Beth Stratford, an economics researcher who is a fellow at the
New Economics Foundation, speaks with Seán Ó Conláin, David
Somekh and Caroline Whyte about potential ways to get beyond the
time-consuming, and sometimes quite heated, arguments between
those who believe that aggregate ‘green growth’ is possible and
those who believe that environmental limits – including resource
constraints – will oblige us to adopt alternative economic goals.

Podcast 8: Growth-independence
and clear communication in the
wellbeing economy - October 31

This podcast includes two interviews/discussions, one with
Jakob Hafele of the Zoe Institute for Future-Fit Economies
and the other with Lars Münter of the Nordic Health 2030
Coalition. Topics include enabling the economy to function
independently of GDP growth, and the need for health and
environmental advocates to make more precise use of the
language of money along with other measurements, such as environmental and satisfaction
indicators. Both discussions take place with Caroline Whyte.

Podcast 9: Symbiosis and
system change: potential
lessons from mycology November 30

Bill O’Dea, a specialist in mycology who organises
regular mushroom hunts, talks with Seán Ò Conláin
and Caroline Whyte about the immense contribution
that fungi make to the biosphere, the complex symbiotic relationship which they have with
each other and with other species, and how this relationship could help to provide inspiration
for the societal and economic changes that are needed to achieve a sustainable economy.

Podcast 10 : Dispersing the looming
cloud of digital waste - December 31
Caroline Whyte and Seán Ó Conláin speak with Gerry McGovern,
who is a specialist in identifying and reducing digital waste and
the author of the book ‘World Wide Waste: how digital is killing
our planet and what we can do with it’. Among topics discussed
are the astounding difference in data use between a landline
audio call and an online video call and the connection between
digital waste, the concentration of power and poor working conditions.
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Submissions
In 2021, Feasta made five submissions in response to consultations calls in three jurisdictions:
Ireland, the EU, and the United States.

Ireland:

Submission on the Irish government’s Climate Action
Plan - June 11 2021
Feasta members’ suggestions for Ireland’s updated Climate Action Plan include capping
carbon in partnership with low-income countries, withdrawing from harmful international
treaties, introducing a Land Value Tax, Financial Transactions Tax and Universal Basic
Income, making finance growth-neutral, and adopting Community Wealth Building.

Submission on the draft National Risk Assessment
Plan for Ireland - September 14 2021
Risks identified in this submission include geopolitical unrest stemming from the climate
and biodiversity crises and the decreasing global supply of
high-quality oil; an unbalanced banking sector in Ireland; and
‘perception risk’ arising from ungrounded assumptions about the
nature of the economy.

European Union:

Submission on the European
Commissions’ Economic Framework
Review - December 31 2021

Saoirse Exton at the COP-26.
Photo credit: Pamela EA

This submission recommends that the existing EU economic
governance framework, which includes the controversial fiscal
rules on government debt to spending ratios, be replaced by
‘guard rails’ that would ensure that environmental limits are
not exceeded, and that nobody is put in danger by a rapidly
transforming, and at times highly volatile and unstable, economy.

USA:

Submission to the US EPA on the phasedown of
hydrofluorocarbons - June 25 2021
This submission argues that efficiency, fairness, and ease of administration and participation
all point toward auctioning as the optimal way to perform allocations during the planned
phasedown of Hydrofluorocarbons
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Comments on California’s Draft Cap-and-Trade
Auction Proceeds for the Fourth Investment Plan
- September 20 2021

Feasta encourages the California Air Resources Board to return as much as possible of the
proceeds from its auctions of greenhouse gas emission permits to the public, following the
Cap & Dividend model.

Feasta in the News
In March 2020, Caroline Whyte was interviewed for an article on greenwashing by Jake
Hurley, for thecity.ie news website.
Caroline was also interviewed by Green News intern Jane Matthews, for an article on
degrowth in October.
Theresa O’Donohoe was interviewed by the Clare Champion on local action on climate and
her attendance as a Feasta delegate at the COP-26, on November 4.
John Sharry had an article published in the Irish Times during the COP-26, “The psychology
of climate change: here’s how we can overcome our inertia”, which referred to Feasta’s
work, in particular CapGlobalCarbon.
Caroline was interviewed on November 5 for the Climate Alarm Clock podcast series . She
went into some detail on CapGlobalCarbon, gave some impressions about the COP-26 and
gave WEAll a mention too.
On November 6, Caroline was
interviewed by Irish State media
RTÉ’s Aisling Moloney as part of
Aisling’s ‘COP Cuppa’ interview
series on the RTÉ website. Caroline
talked about CapGlobalCarbon and
the need for a growth-independent
economy.
Caroline was also interviewed for
the TortoiseShack podcast series
in December 2021, and spoke
about Universal Basic Income and CapGlobalCarbon.
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Interns

Feasta mentored several interns over the course of 2021 through participation in the IES
Abroad and Global Experiences programs.
Mohammad Amassyali at Vanderbilt University in Tennessee and Andrew Williard at
Appalachian State University in North Carolina both contributed articles to Feasta’s blog.
Mohammad’s article was on fossil fuel subsidies, and Andrew’s was on the possibilities
for Cap & Dividend in the new German coalition government that formed after the recent
election. Tracy Chamoun from Carleton University in Ottawa, Canada contributed research
on Canada’s Cap and Trade Program.

Fundraising
Feasta continued to receive the majority of its funding from the Irish Environmental Network
in 2021, with a smaller percentage coming from membership dues and donations.
We were very happy to receive a modest fundraising support grant in early 2021 from the
IEN, which enabled us to expand and update our database of possible funders and to put
some more time into working on funding applications.
In the course of 2021, we applied to two funders who were external to the IEN for project
funding. These applications were unsuccessful, but in the latter part of 2021 we were engaged
in negotiations with a potential partner and funder for the WEAll Hub project (co-managed
with Social Justice Ireland, Cultivate, QUB School of Law and the EHFF) and these were set
to continue into early 2022. We are also actively pursuing the other funding possibilities that
are listed in our database.
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Feasta (the Foundation for the Economics of Sustainability) is an ecological
economics think tank, based in Ireland and with international membership. ‘Feasta’ is
the Irish word for ‘in the future’. Our aims are to identify the characteristics (economic,
cultural and environmental) of a truly sustainable society, articulate how the necessary
transi6on can be effected and promote the implementation of the measures required for
this purpose.
Feasta is a member of the Irish Environmental Network, the Environmental Pillar,
Stop Climate Chaos and the global Wellbeing Economy Alliance, and a partner of the
Interna6onal Movement for Monetary Reform.
http://www.feasta.org
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