feasta

Annual Planning Day, 2007

Location: 161 Lower Rathmines Road, Dublin
Time: Saturday, 20" January, 10am for a 10.30 start.

Agenda

10.30 — 12.30 Goals as an organisation

N

Summary of discussion at 2006 planning meeting, and of achievements since.
2. Where do we see Feasta in three years’ time? What do we want to accomplish? How do we
measure our success?

3. The importance of using volunteers. How to get more people involved.

4. Does Feasta's structure need to be changed to achieve these goals? Is it adequate?

5. Communications with members, including Newsletter. The use of the web site, wiki, discussion
boards, and the evening discussion groups

6. Role of the office. Proposal to rename co-ordinator the “Members’ Agent” to make their role clear.

7. Funding/corporate funding.

12.30 - 2.00 Lunch
2.00 -5.00 Plans for the year

1. Energy and Climate Group
Transport emissions paper
Conference on distributed generation
Launch of Cap and Share in Britain
Launch of Cap and Share in Ireland
Meeting of whole group
Move of discussion list to website
2 Money group
Launch of discussion list on website
Brussels conference on regional currencies in the EU
Conference on threat to financial system from oil peak
3. Food group
carbon sequestration/land use/biofuels/protein/livestock
Hunger threat from use of food as fuel
Urban Agriculture Research
Conference on reducing the energy footprint of a city by 90%
4. Education group.
5. Feasta Review: contents of new issue and collective critiquing
process
6. Other publications
Energy Futures report
Transport report
7. Website development
8. Members' weekend
9. AGM
10 Role in the Irish general election
11. Joseph Little's event
12. Other members' proposals for activities and events



